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3ALLO A
WHBECTUPATE
B bbJITAPUA?

Bbnrapusa Kato cTpaTermyecka flokauus 3a TexHonoruu, Al, eHepretuka, UHXEHEPUHT U
pacTexx B EBponeickusa cbtos
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bbJIFTAPUA B EAHO U3PEYEHUE

Executive thesis

Bbbvnrapus e EU, NATO, Schengen u Eurozone nokauusi ¢ KOHKYPEeHTHU AaHbLU, CUJTHA
WH)XeHepHa KynTypa, pactaw, IT cektop, peanHa Al HppacTpyKTypa u cTpaTermyecko
nosioXxeHune mexxay EeBpona, YepHo mope, Typuusa u bnnskusa n3Tok.

Eurozone Al 10% tax Engineering

EU access
infrastructure talent
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3ALLO CETA?

[0 2026 r. bbnrapusa Bevye He e NPOCTO hearshore AecTUHaLMS.

Eurozone gczce;?ﬁ:m rpaHuLmM 6e3 BbTPELLUHM NPOBEPKM EU+ NATO

OdwuuymannHa sBanyta espo ot 1.01.2026 y paHnL P POBEP EC o1 2007 r. n HATO o1 2004 r.
o1 1.01.2025

Tech talent Al assets R&D shift

60k+ aywm B codhTyepHNs cekTop INSAIT, GATE, Discoverer+, BRAIN++ OT delivery kbm product n research

MHBeCTUTOPBT BeYe uaBa He caMo 3a LLeHa, a 3a eBponeﬁCKa 6a3a c TeXHMYeCKU Kanauyurer.

M3ToyHuum: European Commission, Council of the EU, EuroHPC, BASSCOM
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WHBECTULLUOHHATA TE3A

Pagka KOM6bUHaLMa 3a KOMMNaHUK, KOUTO UCKaT eBponencka 6a3a ¢ BUCOK technical capacity.

OocTtbn go EC KoHKypeHTHM pa3xoau CuneH technical talent 10% KoprnopaTUBEH AaHbK

—

10% nuyeH paHbK EBpo kaTo Banyta LLleHreHcka Mo6unHocT Al + R&D ekocucrtema

MNMo3uyunoHupaHe: cost-efficient EU & Eurozone technology platform.
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BbJITAPUA B EBPONENCKATA APXUTEKTYPA

MHCTVITyLI,I/IOHa}'IHa MHTErpauund, KoATo HaMasdBa friction 3a MeXayHapoaHu onepauunn.

EC HATO LIEHIEH
,E,OCT'bI'I 4O eNHHNA Nasap n CTpaTeFVILIeCKa CUTYPHOCT U [Mo-necHa MOBUITHOCT Ha
eBPOHGVICKa NnpaBHa paMKa. 3anaHa OpueHTauuns. XOpa, O6U3HEC N JIOTUCTUKA.

EBPO30HA
Mo-HUCBbK BanyTeH PUCK U
NO-NIeCHU NaLlaHus.

3a MHBECTUTOPUTE TOBA O3HaA4YaBa rnoBse4ve ripeasnanmMocCT, NMNo-JIeCHa MHTErpauna n no-CnuJjieH CUrHas 3a AbJirocpo4vyHa eBponeMCKa

NMPUHaAJIEXXHOCT.

POWERED BY TECHWORK.BG
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CTPATEMMYECKO MECTOIOJIOXXEHUE

Bbnrapus Moxe aa 6bae pernoHaneH operational hub, He camo nokaneH nasap.

EBpona Typumnsa & bnnsbk n3ToK

bnusoct go LleHTpanHa n 3anagHa EBpona EcTecTBeH MOCT KbM HOroM3TOYHM Nasapu
bankaHu KaBkas & LleHTpanHa Asuns

PermoHanHa nosunumsa n KynTypHa 6amM3ocT PaswmnpeH TbproBCcKM KOpUaop

YepHo Mope
JocTbn o YepHOMOPCKUSA pernox

BpemeBa 30Ha
Ypno6Ha 3a EBpona, MENA 1 yacT oT A3us

MNMoaxoasw,a 6a3a 3a technology, logistics, energy n manufacturing operations.

POWERED BY TECHWORK.BG
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MAKPO CPEJA

YMGPEH pacTex n cpaBHUTEJTHO HACDBK ﬂy6ﬂVIqu AbJr cnpaAMo MHOIO MKOHOMUKHK B EC.

2.5% 32.3%

3.7%
peaneH bBI1 pacTex ny6nuyen avnr / bBI
2026 6e3paboTuua 2026 2026

He e 6e3pMCKOBa cpena, HO € eBponeMCKa MKOHOMMUKa C peaJiHa KOHBepreHuna n noteHunasn 3a no-BNCOKa
NPOAYKTUBHOCT.
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AAHDBYHA JIOTUKA

EnHa oT Hall-AcHUTe AaHbyHU cucTemu B EC 3a komnaHuy, founders u cneymanmcTu.

10% 10%
° MNOCHK AAHDK JINYHH
KOpnopaTHBEH faHbK
ALOXOAM

CuneH apryMeHT npu usrpaxkgaHe Ha development center, regional office, shared services hub
wnu Al / data / engineering ekun B EC.

MaTounuk: Bulgarian National Revenue Agency / national tax framework.
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YYXXOAECTPAHHU UHBECTULLIUA

anrapvm Be4ye e foKa3aHa MHBECTULIMOHHA J1oKaLlnd, HO UMa MACTO 3a MNMo-BUCOKa ,qo6aBeHa CTOWMHOCT.

€33.861 mnpg.
FDI stock B HepuHAHCOBUSA CEKTOP KBM
31.12.2024

HaTpynaHa 6a3a

NHaycTpus, ycnyru un Tbproeus popmupaTt cepnosHa
6a3a OT YyXXAeCTpaHeH KanuTan.

Mocnaxue: Bbnrapus e gokasaHa investment location, Ho Bce oLLe MMa NPOCTPAHCTBO 3a NO-BMCOKa f06aBeHa CTOWHOCT.

POWERED BY TECHWORK.BG

~€3.261 mnpp.
HeTeH FDI npuTtok npes 2025

CnepBallo HUBO

Bb3MoOXHOCTTa e fa ce kKauun kbM R&D, Al, engineering n
product ownership.
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ITU COOTYEPEH CEKTOP

EAnH oT Han-cunHute AprymeHTu 3a MHBeCTUUnn B anrapvm.

60k+ 6 000+ 87%

3aeTu KOMNaHuu export revenues
4.9% 11.5% ~11 MApA. nB.
asan ot bBIl pbeT 2024 o6em 2025

Bbnrapus He e camo outsourcing nasap. CopTyepHUAT ceKTop Beue MMa eKCropTeH Maluab.




CO®Ud KATO TEXHOJIOrMYEH ABUTATEJ]

Sofia is the country’s technology operating system.

IT companies Engineering centers Startups
KoHueHTpauus Ha software u product ekunu R&D n development onepauwnn Founders, VCs, accelerators
Universities INSAIT + GATE Sofia Tech Park

Talent pipeline u research Al, Big Data n deep-tech nHcTUTYLMUK Supercomputing 1 innovation infrastructure

POWERED BY TECHWORK.BG TECH & TALENT / 11



OT OUTSOURCING KbM PRODUCT, R&D U Al

|/|HBeCTI/ITOp'bT BeYye naBa 3a MHXXeHepHa eKCcnepTtnu3a, He CaMo 3a No-HUCKa LEeHa.

Product engineering Enterprise software Fintech Cybersecurity

Al /ML Automotive software Cloud infrastructure Embedded systems

CnepBawuaT etan: 6'b11rapCKI/I €KMIMU, KOUTO nputTexaeaTt NMPoAYKTOBU, APXUTEKTYPHU U UHOBALlUOHHM
OTroBOpPHOCTMN.
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[ SECTION 02 ]

Al & RESEARCH
INFRASTRUCTURE

Ot talent market kbM research ecosystem

INSAIT GATE EuroHPC

BRAIN++

POWERED BY TECHWORK.BG

LLMs

Robotics
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Al UHOPACTPYKTYPA

PeanHu Al akTuBK, HE caMO aMBOULIUN.

INSAIT GATE Discoverer+

Computer Science, Al and Technology B Codus 5;%5:;?:::61'6" MHCTUTYT KbM Coduiicku EuroHPC supercomputer n Al workloads

Strategic domains
Bulgarian LLMs, space, robotics, agriculture,
healthcare

BRAIN++
Bulgarian Robotics & Al Nexus / Al Factory

Trustworthy Al
EU Al Act-compatible Al ecosystem

M3Tounnum: EuroHPC JU, Sofia Tech Park, BRAIN++ / CORDIS

POWERED BY TECHWORK.BG Al & RESEARCH / 14



INSAIT: CUFT'HAJ1 3A HOBO HMUBO

CumBoN Ha TexHonormyHa bbnrapus ¢ ambition beyond outsourcing.

KakBo o3Ha4aBa

NHCTUTYT OT cBETOBHAa Kfaca B Codpus, cb3gafeH ¢
MeXXayHapoaHW NapTHbOPCTBA U POKYC BbPXY
computer science u Al.

3aulo e BaXXHO
TakbB TUM MHCTUTYLUM NpuBandaTt Hay4deH, Al n deep-
tech kanutan, He camo delivery onepauuu.

KoraTo egHa gbp)XaBa usrpakga research uHcTuTYUum, TA 3anoysa ga ce npogasa Karto innovation platform.

MsTounuum: INSAIT, Sofia University, public institutional information.

Al & RESEARCH / 15
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GATE WU BIG DATA EKOCUCTEMATA

Research infrastructure, kosito CBbp3Ba HayKa, OU3HEC K ny6r|w-|eH CEeKTOop.

AkazeMun4Ha Hayka busHec [y6ninyeH cekTop NHBecTuTOpU
Big Data, Al n digital [PUNOXHN peLLeHns n Data-driven innovation u MoBeuye oT developers:
ecosystems. WHAYCTPUanHu use cases. smart services. research capacity.

POWERED BY TECHWORK.BG Al & RESEARCH / 16



YHUBEPCUTETWU U TAJNTAHT

Technical talent pipeline, nogcuneH ot MaTeMaTuKa, MHGOpMaTUKa U NPAKTUYHA UHXXEHEPHA KYNTypa.

Coduiickn yHmBepcuTeT
Computer science, Al, math

MnoBAVBCKN YHUBEPCUTET
Regional talent pipeline

POWERED BY TECHWORK.BG

TY Codwus
Engineering, electronics, embedded

MaTemMaTnyeckn ruMHasmm
Onumnuincka n STEM Tpaaunuums

AUBG
International business/tech education

Private academies
Coding schools 1 corporate training

TECH & TALENT / 17



WHXXEHEPHA KYJITYPA C UICTOPUA

|/|HBeCTI/ITOpI/ITe He 3arno4BaTt OT HyJa. Te cTbnBar BbpPXYy CbLleCTBYyBalla TEXHUYECKa KYJITypa.

| KomnioTbpHa Tpaguums ot 80-

- Software engineering Fintech Cloud

Al Embedded systems Cybersecurity Robotics & space-tech

MuHanoto aaBa credibility. HactosiuieTo faBa execution capacity.

POWERED BY TECHWORK.BG TECH & TALENT / 18



BOAELLW KOMINMAHWUU U TIPUMEPW

KoM6uHaLms oT MexxayHapoaHu R&D LieHTpoBe U ro6anHu KOMMNaHuy ¢ 6brapckn Mponsxog.

SAP Labs / Bosch Broadcom / VMware ecosystem
mo6anHu engineering n R&D onepauuun Enterprise software n undpactpykTypa
Chaos / Telerik legacy EnduroSat / Dronamics

Product excellence n developer tools Space-tech n aerospace

Payhawk / Trading 212
Fintech n rno6anHu nazapwu

SiteGround / OfficeRnD
Cloud, SaaS u global customers

anrapCKaTa eéKocuctemMma Cb3gaea u rnpueBJjindya KOMnaHUu, KOUTO paGOTf-lT 3a rnob6anHu nasapu.

POWERED BY TECHWORK.BG
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CTAPTDBI1 EKOCUCTEMA

Bbnrapus e He camo talent market, a u founder market.

#40 #6 #117 #9
Codus B U3TOYHA
# B cBeTa U3ToyHa EBpona Codus rnobanHo Espona

Codus KoHUeHTpupa startup activity
Payhawk ocTaBa Hali-pa3no3HaBaeMUuAT 6barapcku unicorn npuMep.

MaTounuk: StartupBlink ecosystem rankings / Sofia startup ecosystem data.

POWERED BY TECHWORK.BG ECOSYSTEM / 20
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SECTION 03

ENERGY &
INFRASTRUCTURE

EHepruaTa e ocHoBa 3a Al, data centers, NpoM3BoACTBO U MHAYCTPUSA

Nuclear Solar Grid Gas Storage | ‘ Data centers

POWERED BY TECHWORK.BG
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EHEPTETUKA: CTPATETMHECKO NPEAUMCTBO

EHeprusTa we onpepens cnenpallaTta BbjHa Al, data center u industrial investments.

ApnpeHa eHeprus
basoBa CTabUNIHOCT U HUCKOBbBINIEPOAEH
npodun

Xuppo n BEUN
OuneepcudunympaHa cTpykTypa

POWERED BY TECHWORK.BG

BbrnviHa 6asa
MNpexog, HO 1 HanM4yHa UHpaCcTPYKTypa

PervoHanHu Bpb3ku
EnekTpoeHepruinHa cBbp3aHOCT

ConapHa eHeprus
Bbp3o pacTauw, aan

a3 N MHTEPKOHEKTOPU
Pons B pernoHanHaTa eHepruiiHa KapTa

ENERGY & INFRASTRUCTURE /

22



BEWU U EHEPTUEH NPEXO/

EHepruitHuaT npexon oTeBaps HoBu software, grid u infrastructure Bb3MoOXKHOCTH.

33.84% ~40%
enektTpoeHeprus ot BEU B eNeKTPONpOU3BOACTEO
6pyTHOTO eneKTponoTpebneHue,
2024 OT AApeHa eHeprus, 2024
Battery systems Smart grid Energy trading

Demand response Industrial electrification Grid modernization

EEEEEEEEEEEEEEEEEEEE

Al + Energy
cneppallarta
WHBECTULMOHHA rpaHuLa

Energy software

Al optimization



Al DATA CENTERS U EHEPT YA

CnepBawarta BbJiHa We 6'bﬂ,e Ha npeceyvyHaTa ToOYKa MeXxxay compute, eHeprusa, oxnaxgaHe U Mpe>oBa VIHd)paCprKTypa.

Al workloads Energy strategy Cooling & Grid EU compliance

GPU/HPC kanauuTeT u PPA, MpexoBo OxnaxaaHe, NOACTaHLMN, Cybers-ecurlty, data
cneunanunsmpaHu compute npucbeauHsiBaHe, 6aTeDUM U automation sovereignty n perynatopHa
onepauuu. pesepBupaHe u efficiency. P ' CbBMECTUMOCT.

Bbnrapus uMa LWaHC 3a peruoHanHu u cneunanu3supanm Al/data center onepauum, KoraTo NPoeKkTHLT € f06pe eHepruinHo
CTPYKTYpPUpaH.

POWERED BY TECHWORK.BG ENERGY & INFRASTRUCTURE / 24



UHAYCTPUKN C HAU-CUNEH NOTEHLUAN

Kbae bbnrapus nsrnexaa Han-y6eanTenHo 3a UHBECTULUMN.

Software & Product Al /ML / Data Cybersecurity Fintech & Regtech

Automotive & Embedded Energy software Robotics & Automation Data centers & Cloud

HonbnHuteneH noteHumnan: shared services ¢ Bucoka go6aeeHa ctonHocT, health-tech, bioinformatics, manufacturing
automation n space-tech.

POWERED BY TECHWORK.BG OPPORTUNITY AREAS / 25



bbJITAPUA CIIPAMO PETMOHA

He “Han-eBTuHaTa” gectuHaums, a cost-efficient EU & Eurozone technology platform.

Eurozone + Schengen
MNo-po6pa institutional
integration oT MHOIrO

permnoHaiHn anTepHaTUBU.

10% tax logic
flcHa n KOHKYpeHTHa
JaHbyHa 6a3a.

Al infrastructure

INSAIT, GATE, EuroHPC,
BRAIN++ paBaTt no-cuneH
R&D curnan.

Engineering value
[06pun nHXXeHepu B

MpaBunHaTa npoga)k6a: eBponeiicka nnatgpopma ¢ No-HUCKa onepaTuBHa 6a3a U TeXHUUYECKa Ab/I60UMHA.

POWERED BY TECHWORK.BG

eBpornencka BpemMeBa 30Ha.
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bbJIFAPUA KATO NEARSHORE U R&D JIOKALLUA

Nearshore e Hayanoto. R&D u product ownership ca cneaBalloTo HUBO.

EU engineering team Lower cost base Senior engineers
NsrpaxgaHe Ha ekun B paMkuTe Ha EC OnTumMmmnsaums 6e3 nanmnsaHe ot EU pamkara [ocTtbn go onutHM technical professionals
Al / Data / Cloud Embedded / Automotive Regional hub

Cb3paBaHe Ha core capability NH>xeHepeH n product noteHunan Product, support n R&D hub 3a SEE

POWERED BY TECHWORK.BG POSITIONING / 27



KAKBO NEYEJIN UHBECTUTOPDBT?

CunHa KombuHauus ot gocTbr, talent, efficiency u execution.

Mo-Hucka operational burden OocTtbn ao EC n eBpo3oHa L o6pu nHxeHepu KOHKYpeHTHM AaHbLMU

Bbbp30 usrpaxxaaHe Ha eKunu EBponeiicka npaBHa paMKa Al + IT ecosystem R&D, He camo support

Ho6pa 6a3a 3a scaling B lOronstouyHa EBpona 1 3a usrpaxgaHe ot bbnrapusa Kbm rnobanHm nasapm.

POWERED BY TECHWORK.BG POSITIONING / 28



PEAJIMCTUYEH NOIMNEA: PUCKOBE

CepuosHa investor presentation Tpsi6Ba aa 6bae YecTHa.

KoHKypeHuusa 3a senior

q AAMUWHUCTpPATUBHU 3abaBaHUA
engineers

Demorpadckn HaTUCK OrpaHuyeH talent pool

MonuTuuyecka HecTabunHocT Cbae6bHa epeKTUBHOCT KopynuuoHeH puck Energy grid transition

B'bnrapuﬂ € CUJIHa Bb3MOXXHOCT, HO Hﬂﬁ-AOGpe pa60Tv| 3a UHBECTUTOPMU C NMpaBUJiHa JIOKaJiHa CTpaTerus.

MaTtounmnum: European Commission forecasts and risk context; investor analysis.

POWERED BY TECHWORK.BG RISK & EXECUTION / 29



KAK CE HAMAJIABA PUCKDbT

YcnewHuaT Bxog, USNCKBa JIoKasiHa CTparteruna, peamctnyHn o4yakBaHunda U CUJ1EH hiring pIan.

Hiring plan
AcHu ponun, dasun n decision process

Employer branding
Mo3nymoHupaHe OT MbpBUS AEH

POWERED BY TECHWORK.BG

Salary benchmarks
PeanucTnyHa KOMMNeHcaumnoHHa pamka

University/community links
Pipeline u credibility

Local partner

Recruitment, market intelligence, talent mapping

Hybrid model
MeBKaBocT mexay office, hybrid n remote

RISK & EXECUTION / 30



TUMWYEH NMbT 3A UHBECTUTOP

OT market validation go R&D maturity.

1
Market validation
Talent pool, 3annatu,
KOHKYpeHLus, operating
model

2
First hires
Country lead, engineering
lead, senior developers

3
Core team
10-30 gywmn, KkynTypa,
npouecu, ownership

4
Scale
50-150+ aywwn, employer
brand, management layer

5

R&D maturity
Product, architecture n
innovation ownership

POWERED BY TECHWORK.BG

v
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KAKBA bbJIFTAPUA TPABBA A BUAWU UHBECTUTOPbT?

He “eBTnHa bbnrapmsa”, a strategic EU technology base.

EU technology base
EBponeiicka perynatopHa u 6u3Hec pamka

Gateway
BankaHu, YepHo mope, Typuus n EC

POWERED BY TECHWORK.BG

Al & engineering platform
Talent + research + execution

History + ambition
Abn6oka nAEHTUYHOCT U MOoAepHa
TEXHONIOrMYHa NOCoKa

Energy-relevant state
3HayMMa no3unumsa B permoHanHaTa eHepreTuka

Global asset
[o6bp eknn B bbnarapusa Moxe fa ctaHe
rnobaneH akTuse

INVESTOR STORY / 32



UCTOPUA U UAEHTUYHOCT

WcTopusTa He e caMo MUHano. Ts e 4acT OT AOBEPMETO M YCTOMUYMBOCTTA Ha eiHa CTpaHa.

- . Mbpea u Bropa bbnarapcka
Tpakuucko HacneacTBo PumMcka u BU3aHTMUCKa UCTopums Kupuncka Tpaauuusa
AbpXXaBa
lMpaBocnaBHa KynTypa Bb3poxxaeHcKa UAEHTUYHOCT CRialcEroUCHEKS UNESCO HacnepcTBO
opueHTauums

Punckmnat maHactup e UNESCO World Heritage Site. BapHEHCKUNAT XxankonnTeH HEKPOMOJ € CBbP3aH C e4HN OT Han-ctapuTe
06paboTeHn 3naTHU apTedaKkTu B CBETA.

INVESTOR STORY / 33
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bbJITAPUA KATO UHBECTULLMOHEH PA3KA3

Manbk nasap, HO He MaJiKka Bb3MO>XHOCT.

European integration Technical talent Al infrastructure

EC, LLleHreH 1 eBpo30Ha NHxeHepu, codpTyep, R&D INSAIT, GATE, EuroHPC, BRAIN++
Competitive economics Energy base Global markets

10% paHb4yHa noruka AnpeHa eHeprua + BEU + permoHanHun Bpb3ku Build from Bulgaria, sell globally

The opportunity is not just to invest in Bulgaria. The opportunity is to build from Bulgaria.

POWERED BY TECHWORK.BG INVESTOR STORY / 34



3A KOI'O E bbJITAPUA?

CunHa, Korato NpoekTbT n3nckBa talent, efficiency, EU access and long-term execution.

Software companies Al startups & scaleups Fintech companies Cybersecurity companies

Energy & climate-tech Automotive / embedded Cloud infrastructure Robotics & automation

CobLo noagxopgsuwa 3a data-driven B2B komnaHuu, shared services ¢ Bucoka gob6aBeHa cToMHOCT u international companies
building EU engineering teams.

POWERED BY TECHWORK.BG INVESTOR STORY / 35



KPATDbK INVESTOR MESSAGE

Why Bulgaria? Because four things now come together.

4. Al + Energy infrastructure

1. European access 2. Competitive economics 3. Technical talent
. . Compute, research u
EavHeH nasap, euro, ACHKM paHbLUM U NO-HUCKA Software, Al, engineering u <
) . eHepruinHa 6asa 3a
Schengen, EU pamka. operational 6asa. product capability.

cnepBallaTta BbJlHa.

Bbnrapus Tpsi6éBa pa ce pasrnexxja KaTo ctpatermyecka nnatdopma 3a TexHonormyHu, Al u engineering onepauum B
EBpona.

POWERED BY TECHWORK.BG INVESTOR STORY / 36



TECHWORK.BG

CneumanuaunpaH napTHbop 3a IT u TexHuyecku recruitment B bbnrapusi.

Direct search IT recruitment Technical talent mapping Market intelligence

—_—

Salary benchmarking Candidate outreach Employer positioning Recruitment strategy

[da HamepuM NpaBUIHUTE MH)KEHEepU, He MPOCTO NoBeYe KaHaUA[aTH.

POWERED BY TECHWORK.BG TECHWORK.BG / 37



3ALLO TECHWORK.BG?

r]'prVITe 5 po 10 Ha3Ha4yeHus onpenenAaTt Kyntyparta, CtTaHAapTa U CKOPOCTTa Ha pacTeXX.

Employer reputation

Kyntypa TexHu4yecku ctaHgapT CKOpOCT Ha pacTtex

. : MasapbT 6bp30 pasbupa Kou
MbpBUTE XOpa 3aaaBaT [bpBUTE MHXEHEpPU cTaBaT [o6bp hiring foundation KOMMAHAN HACMAT
HayuMHa Ha paboTa. benchmark 3a cnegBawure. yckopsiBa scaling.

CEPUO3HO.

TechWork.bg nomara TouHO B TO31 eTan: NpaBWIHKUTE XOpa 3a NpaBuUJIHaTa Posis, C peasMCTUUYEH nornies KbM nasapa.

POWERED BY TECHWORK.BG TECHWORK.BG / 38



KAK TECHWORK.BG MOXXE A NOMOI'HE

From first hire to full engineering team.

Market overview Salary analysis Role calibration
Talent pool, availability, competitors Benchmarks, ranges, candidate expectations MpaBunHa seniority u skill gednHULMS
Direct search First hires support Long-term hiring plan

Targeted outreach kbM TouyHUTE KaHAMAATH Critical leadership u senior roles Scaling roadmap n employer positioning

POWERED BY TECHWORK.BG TECHWORK.BG / 39



POWERED BY
TECHWORK.BG

Bulgaria is ready for the next generation of technology investment.

Al Software Energy Engineering
‘ R&D Data Cybersecurity Automation

The opportunity is here.
The right people make it real.

TechWork.bg
Your IT recruitment partner in Bulgaria

MsTouHuum: European Commission, Council of the EU, NATO, EuroHPC JU, Sofia Tech Park, BRAIN++, BASSCOM/BCCI, StartupBlink, HCK, BHB, UNESCO. MoaroTBeHo 3a Ny6in4YHO nNpeacTaBsiHe Ha
TechWork.bg.

POWERED BY TECHWORK.BG TECHWORK.BG / 40
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