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BULGARIA IN ONE SENTENCE

Investment thesis

Bulgaria is an EU, NATO, Schengen and Eurozone location with competitive taxation, a strong 
engineering culture, a growing IT sector, real AI infrastructure and a strategic position between Europe, 
the Black Sea, Turkey and the Middle East.

Access to 
the EU

Eurozone AI 
infrastructure

10% tax Engineering 
talent

Sources: European Commission, Council of the EU, NATO, EuroHPC JU, BASSCOM and StartupBlink.
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WHY NOW?

By 2026, Bulgaria is no longer merely a nearshore outsourcing destination.

Eurozone
Official euro adoption from 1 
January 2026

Schengen
Land borders free of internal 
checks from 1 January 2025

EU + NATO
EU member since 2007 and 
NATO member since 2004

Technology talent
60,000+ people in the software 
sector

AI assets
INSAIT, GATE, Discoverer+, 
BRAIN++

Shift towards R&D
From delivery to product and 
research

Investors now come not only for cost, but for a European base with technical depth.

Sources: European Commission, Council of the EU, EuroHPC JU and BASSCOM.
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INVESTMENT THESIS

A rare combination for companies seeking a European base with strong technical capacity.

Access to the EU Competitive costs Strong technical talent 10% corporate tax

10% personal income 
tax Euro as currency Schengen mobility AI + R&D ecosystem

Positioning: a cost-efficient EU and Eurozone technology platform.
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BULGARIA IN THE EUROPEAN ARCHITECTURE

Institutional integration that reduces friction for international operations.

EU
Access to the single 
market and the EU 
legal framework.

NATO
Strategic security and 
Western orientation.

SCHENGEN
Easier mobility for 
people, business and 
logistics.

EUROZONE
Lower currency risk 
and simpler payments.

For investors, this means greater predictability, easier integration and a stronger signal of long-term European 
alignment.

Sources: European Union, Council of the EU, NATO.
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STRATEGIC LOCATION

Bulgaria can serve as a regional operating hub, not only a local market.

Europe
Proximity to Central and 
Western Europe

Turkey and the Middle East
A natural bridge to south-
eastern markets

Black Sea
Access to the Black Sea region

Balkans
Regional position and cultural 
proximity

Caucasus and Central Asia
An extended trade corridor

Time zone
Convenient for Europe, MENA 
and parts of Asia

A suitable base for technology, logistics, energy and manufacturing operations.
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MACRO ENVIRONMENT

Moderate growth and relatively low public debt compared with many EU economies.

2.5%
real GDP growth 2026

3.7%
unemployment 2026

32.3%
public debt / GDP 2026

Not a risk-free environment, but a European economy with genuine convergence and potential for 
higher productivity.

Source: European Commission, Spring 2026 Economic Forecast for Bulgaria.
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TAX LOGIC

One of the clearest tax systems in the EU for companies, founders and professionals.

10%
corporate tax

10%
flat personal income tax

A strong argument when building a development centre, regional office, shared-services hub or AI, 
data and engineering team in the EU.

Source: Bulgarian Ministry of Finance and national tax framework. Standard rates; applicable EU/global-minimum-tax rules may also apply.
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FOREIGN DIRECT INVESTMENT

Bulgaria is already a proven investment location, with room to move further up the value chain.

€33.905bn
accumulated FDI in the non-financial sector 
as of 31.12.2024

~€3.261bn
net FDI inflow in 2025

Established base
Industry, services and trade provide a serious 
base of foreign capital.

Next level
The opportunity is to move towards R&D, AI, 
engineering and product ownership.

Sources: NSI final 2024 data and BNB preliminary 2025 data.



→

TECHWORK.BG TECHNOLOGY AND 
TALENT / 10

IT AND SOFTWARE SECTOR

One of the strongest arguments for investing in Bulgaria.

60,000+
employed

6,000+
companies

87%
export revenues

4.9%
GDP share

11.5%
growth in 2024

~BGN 11bn
expected 2025 volume

Bulgaria is not merely an outsourcing market. Its software sector now has export scale.

Sources: BASSCOM / BCCI coverage of the Bulgarian software industry.
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SOFIA AS THE TECHNOLOGY ENGINE

Sofia is Bulgaria’s technology operating system.

IT companies
Concentration of software and 
product teams

Engineering centres
R&D and development 
operations

Startups
Founders, venture funds and 
accelerators

Universities
Talent pipeline and research

INSAIT + GATE
AI, Big Data and deep-tech 
institutions

Sofia Tech Park
Supercomputing and innovation 
infrastructure
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FROM OUTSOURCING TO PRODUCT, R&D AND AI

Investors now come for engineering expertise, not only for lower cost.

Product engineering Enterprise software Fintech Cybersecurity

AI / ML Automotive software Cloud infrastructure Embedded systems

The next stage: Bulgarian teams with product, architecture and innovation ownership.
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AI AND RESEARCH
INFRASTRUCTURE

From talent market to research ecosystem

INSAIT GATE EuroHPC BRAIN++ LLMs Robotics

TECHWORK.BG SECTION 02 / 13
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AI INFRASTRUCTURE

Real AI assets, not only ambition.

INSAIT
Computer science, AI and 
technology in Sofia

GATE
Big Data and AI institute at 
Sofia University

Discoverer / Discoverer+
EuroHPC supercomputer with 
AI-focused upgrade

BRAIN++
Bulgarian Robotics & AI Nexus / 
EuroHPC AI Factory

Strategic domains
Bulgarian language models, 
space technologies, robotics, 
agriculture and healthcare

Trustworthy AI
AI ecosystem aligned with 
European rules

Sources: EuroHPC JU, Sofia Tech Park and BRAIN++ public information.



→

TECHWORK.BG AI AND RESEARCH / 15

INSAIT: A SIGNAL OF A NEW LEVEL

A symbol of technological Bulgaria with ambition beyond outsourcing.

What it means
A world-class institute in Sofia, established 
through international partnerships and focused 
on computer science and AI.

Why it matters
Institutions of this calibre attract research, AI and 
deep-tech capital, not only delivery operations.

When a country builds research institutions, it begins to position itself as an innovation platform.

Sources: INSAIT, Sofia University and public institutional information.



→

TECHWORK.BG AI AND RESEARCH / 16

GATE AND THE BIG DATA ECOSYSTEM

Research infrastructure that connects science, business and the public sector.

Academic research
Big Data, AI and digital 
ecosystems.

Business
Applied solutions and 
industrial use cases.

Public sector
Data-driven innovation 
and smart services.

Investors
More than developers: 
research capacity.

Source: GATE Institute, Sofia University.



→

TECHWORK.BG TECHNOLOGY AND 
TALENT / 17

UNIVERSITIES AND TALENT

A technical talent pipeline strengthened by mathematics, computer science and practical 
engineering culture.

Sofia University
Computer science, AI, 
mathematics

Technical University Sofia
Engineering, electronics, 
embedded systems

AUBG
International business and 
technology education

Plovdiv University
Regional talent pipeline

Mathematical high schools
Olympiad and STEM tradition

Private academies
Coding academies and 
corporate training
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ENGINEERING CULTURE WITH HISTORY

Investors do not start from zero. They build on an existing technical culture.

Computing tradition 
since the 1980s Software engineering Fintech Cloud

AI Embedded systems Cybersecurity Robotics and space 
technologies

The past provides credibility. The present provides execution capacity.
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LEADING COMPANIES AND EXAMPLES

A combination of international R&D centres and global companies with Bulgarian roots.

SAP Labs / Bosch
Global engineering and R&D 
operations

Broadcom / VMware ecosystem
Enterprise software and 
infrastructure

Payhawk / Trading 212
Fintech and global markets

Chaos / Telerik legacy
Product excellence and 
developer tools

EnduroSat / Dronamics
Space-tech and aerospace

SiteGround / OfficeRnD
Cloud, SaaS and global 
customers

The Bulgarian ecosystem creates and attracts companies working for global markets.
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STARTUP ECOSYSTEM

Bulgaria is not only a talent market, but also a founder market.

#40
worldwide

#6
Eastern Europe

#117
Sofia globally

#9
Sofia in Eastern 
Europe

Sofia concentrates startup activity
Payhawk remains Bulgaria’s most recognisable unicorn example.

Source: StartupBlink ecosystem rankings / Sofia startup ecosystem data.
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ENERGY AND
INFRASTRUCTURE

Energy is the foundation for AI, data centres, manufacturing and 
industry

Nuclear energy Solar energy Electricity grid Gas Storage Data centres

TECHWORK.BG SECTION 03 / 21
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ENERGY: A STRATEGIC ADVANTAGE

Energy will shape the next wave of AI, data-centre and industrial investment.

Nuclear energy
Baseload stability and low-
carbon profile

Coal base
Transition challenge, but 
existing infrastructure

Solar energy
Rapidly growing share

Hydro and renewables
Diversified structure

Regional links
Electricity interconnection

Gas and interconnectors
Role in the regional energy map
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RENEWABLES AND THE ENERGY TRANSITION

The energy transition opens new opportunities for energy software, grids and infrastructure.

33.84%
renewable electricity share, 2024

~40%
electricity generation from 
nuclear energy, 2024

AI + Energy
the next investment frontier

Battery systems Smart grid Energy trading Energy software

Demand response Industrial 
electrification Grid modernisation AI optimisation

Sources: NSI renewable-energy data, IAEA/energy-sector data and public energy statistics.
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AI DATA CENTRES AND ENERGY

The next wave will sit at the intersection of compute, energy, cooling and grid infrastructure.

AI workloads
GPU/HPC capacity 
and specialised 
compute operations.

Energy strategy
PPAs, grid connection, 
redundancy and 
efficiency.

Cooling and grid
Cooling, substations, 
batteries and 
automation.

EU regulatory 
compliance
Cybersecurity, data 
sovereignty and 
regulatory alignment.

Bulgaria has an opportunity to host regional and specialised AI and data-centre operations when projects 
are properly structured around energy.
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SECTORS WITH THE STRONGEST POTENTIAL

Where Bulgaria is most compelling for investment.

Software and product AI / ML / Data Cybersecurity Fintech and Regtech

Automotive and 
embedded Energy software Robotics and 

automation Data centres and cloud

Additional potential: high-value shared services, health-tech, bioinformatics, manufacturing 
automation and space technologies.
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BULGARIA VERSUS THE REGION

Not the cheapest destination, but a cost-efficient EU and Eurozone technology platform.

Eurozone + Schengen
Stronger institutional 
integration than many 
regional alternatives.

10% tax logic
A clear and 
competitive tax base.

AI infrastructure
INSAIT, GATE, 
EuroHPC and BRAIN++ 
send a stronger R&D 
signal.

Engineering value
Strong engineers in a 
European time zone.

The right proposition: a European platform with a lower operating base and real technical depth.
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BULGARIA AS A NEARSHORE AND R&D LOCATION

Nearshore is the beginning. R&D and product ownership are the next level.

EU engineering team
Building within the EU 
framework

Lower cost base
Optimisation without leaving 
the EU framework

Senior engineers
Access to experienced 
technical professionals

AI / Data / Cloud
Building core capability

Embedded / Automotive
Engineering and product 
potential

Regional hub
Product, support and R&D hub 
for South-Eastern Europe
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WHAT DOES THE INVESTOR GAIN?

A strong combination of access, talent, efficiency and execution.

Lower operating 
burden

Access to the EU and 
Eurozone Strong engineers Competitive taxes

Rapid team building European legal 
framework AI + IT ecosystem R&D, not only support

A strong base for growth in South-Eastern Europe and for building from Bulgaria into global markets.
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A REALISTIC VIEW: RISKS

A serious investor presentation should be honest.

Demographic pressure Limited talent market Competition for senior 
engineers Administrative delays

Political instability Judicial efficiency Corruption risk Energy transition and 
grid investment needs

Bulgaria is a strong opportunity, but it works best for investors with the right local strategy.

Sources: European Commission forecasts and public governance/market-risk analysis.
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HOW RISK IS REDUCED

Successful market entry requires local strategy, realistic expectations and a strong hiring plan.

Hiring plan
Clear roles, phases and 
decision process

Salary benchmarks
A realistic compensation 
framework

Local partner
Recruitment, market 
intelligence and talent mapping

Employer brand
Positioning from day one

University and community links
Pipeline and credibility

Hybrid model
Flexibility across office, hybrid 
and remote work



→

TECHWORK.BG RISK AND EXECUTION / 
31

TYPICAL INVESTOR PATH

From market validation to R&D maturity.

1
Market validation
Talent market, 
salaries, 
competition, 
operating model

2
First hires
Country lead, 
engineering lead, 
senior 
developers

3
Core team
10-30 people, 
culture, 
processes, 
ownership

4
Scale
50-150+ people, 
employer brand, 
management 
layer

5
R&D maturity
Product, 
architecture and 
innovation 
ownership
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THE BULGARIA AN INVESTOR SHOULD SEE

Not “cheap Bulgaria”, but a strategic EU technology base.

EU technology base
European regulatory and 
business framework

AI and engineering platform
Talent + research + execution

Energy-relevant state
Significant position in regional 
energy

Gateway
Balkans, Black Sea, Turkey and 
the EU

History + ambition
Deep identity and modern 
technological direction

Global asset
A strong team in Bulgaria can 
become a global asset
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HISTORY AND IDENTITY

History is not only the past. It is part of a country’s credibility and resilience.

Thracian heritage Roman and Byzantine 
history

First and Second 
Bulgarian Empires Cyrillic tradition

Orthodox culture National Revival 
identity

Modern European 
orientation UNESCO heritage

The Rila Monastery is a UNESCO World Heritage Site. The Varna Chalcolithic Necropolis is associated 
with some of the world’s oldest worked gold artefacts.
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BULGARIA AS AN INVESTMENT STORY

A small market, but not a small opportunity.

European integration
EU, Schengen and Eurozone

Technical talent
Engineers, software, R&D

AI infrastructure
INSAIT, GATE, EuroHPC, BRAIN+
+

Competitive economics
10% tax logic

Energy base
Nuclear energy + renewables + 
regional links

Global markets
Build from Bulgaria, sell globally

The opportunity is not only to invest in Bulgaria. The opportunity is to build from Bulgaria.
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WHO IS BULGARIA FOR?

Strong when a project requires talent, efficiency, EU access and long-term execution.

Software companies AI startups and 
scaleups Fintech companies Cybersecurity 

companies

Energy and climate-
tech companies

Automotive and 
embedded teams Cloud infrastructure Robotics and 

automation

Also suitable for data-driven B2B companies, high-value shared services and international 
companies building engineering teams in the EU.
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A SHORT MESSAGE TO INVESTORS

Why Bulgaria? Because four strong factors now come together.

1. Access to Europe
Single market, euro, 
Schengen and the EU 
framework.

2. Competitive 
economics
Clear taxes and a 
lower operating base.

3. Technical talent
Software, AI, 
engineering and 
product capability.

4. AI + energy 
infrastructure
Compute, research 
and energy 
foundations for the 
next wave.

Bulgaria should be viewed as a strategic platform for technology, AI and engineering operations in Europe.



→

TECHWORK.BG TECHWORK.BG / 37

TECHWORK.BG

A specialist partner for IT and technical recruitment in Bulgaria.

Direct search IT recruitment Technical talent 
mapping Market intelligence

Salary benchmarking Candidate outreach Employer positioning Recruitment strategy

Finding the right engineers - not simply more candidates.



→

TECHWORK.BG TECHWORK.BG / 38

WHY TECHWORK.BG?

The first 5 to 10 hires define culture, standards and speed of growth.

Culture
The first people set the 
way of working.

Technical standard
The first engineers 
become the 
benchmark for the 
next hires.

Speed of growth
A strong hiring 
foundation 
accelerates scale.

Employer reputation
The market quickly 
understands which 
companies hire 
seriously.

TechWork.bg helps precisely at this stage: the right people for the right roles, with a realistic view of the market.
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HOW TECHWORK.BG CAN HELP

From first hire to a full engineering team.

Market overview
Talent, availability and 
competitors

Salary analysis
Benchmarks, ranges and 
expectations

Role calibration
The right level and skill 
definition

Direct search
Targeted outreach to the right 
candidates

First hires support
Critical leadership and senior 
roles

Long-term hiring plan
Growth plan and employer 
positioning
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PREPARED BY
TECHWORK.BG

Bulgaria is ready for the next generation of technology 
investment.

AI Software Energy Engineering

R&D Data Cybersecurity Automation

The opportunity is here.
The right people make it real.

TechWork.bg
Your IT recruitment partner in Bulgaria

Sources: European Commission, Council of the EU, NATO, EuroHPC JU, Sofia Tech Park, BRAIN++, BASSCOM/BCCI, StartupBlink, NSI, 
BNB, Bulgarian Ministry of Finance and UNESCO. Reviewed for public presentation by TechWork.bg.

TECHWORK.BG TECHWORK.BG / 40
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